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THE BIBLICAL BASIS OF HEART MOTIVATIONS
Ideas on the pages which follow have been gleaned from the books “Gifted to Succeed” and “How to Build a Winning Team” by Mark and Patti Virkler (www.CWGMinistries.org).

Definition:
· Your Heart Motivations are that unique mix of God-given "burdens of the heart" that motivate you to persevere when challenges come.
· They determine what realm of serving you will function most effectively in, and be most comfortable in, as you live out your purpose.
1.
What:
· Ephesians 4:7-11, NIV – (7) But to each one of us grace has been given as Christ apportioned it. … (11) It was he who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers,

· They are not “titles” or “offices” that we hold, they are functions that we do.

· Paul was not “the Apostle Paul”, but “Paul, an apostle” … that was his function.
2.
Why:
· Ephesians 4:12-13, NIV – (12) to prepare God's people for works of service, so that the body of Christ may be built up (13) until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ.

· Christ gave grace for five ministry expressions, to prepare God’s people for service, and bring them to maturity.

3.
Result:

· Ephesians 4:14-15, NIV – (14) Then we will no longer be infants, tossed back and forth by the waves, and blown here and there by every wind of teaching and by the cunning and craftiness of men in their deceitful scheming. (15) Instead, speaking the truth in love, we will in all things grow up into him who is the Head, that is, Christ.

4.
How:

· Ephesians 4:16, NIV – (16) From him the whole body, joined and held together by every supporting ligament, grows and builds itself up in love, as each part does its work.


5.
When Received:

· The five ministries mentioned here are apostle, prophet, evangelist, pastor and teacher.
· These five “graces” (verse 7) are often called “gifts of the Son” because they are given by Christ (verse 7).
· When do we receive these graces? – When we receive the Son.
· Therefore we are given these graces at salvation, which is when we receive the son.
6.
Heart Motivations Enumerated

· These five ministries (using the image of the building of a house – the church) are:

a)
Apostles – Establishing God’s Order

· Builders who lay the foundations and structure of the building
· Like a general contractor, who brings order, coordinates the other workers
b)
Prophets – Communicating God’s Inspiration

· Seers who communicate the height of the building
c)
Evangelists – Proclaiming God’s Redemption
· Soul winners who extend the walls of the building
· Like a renovator, who puts on additions to the house
d)
Pastors – Nurturing God’s People

· Shepherds who care for the residents of the building
· Like the building superintendant, who looks after the residents needs
e)
Teachers – Clarifying God’s Word

· Instructors who build the walls of the building
· Builds strong bearing walls, so that the house does not fall down

7.
Grace Given To Every Christian

· Ephesians 4:7, NIV – (7) But to each one of us grace has been given as Christ apportioned it.
· Each person in the body of Christ has a grace or giftedness or heart motivation that is manifested in one of these five ways.

· This does not mean that every person has been called to one of the five equipping ministries.
· It simply means that each one of us is motivated by one of the five heart motivations, which are most fully demonstrated in the five equipping ministries.
THE FIVE UNDERLYING HEART MOTIVATIONS

· Under the five heart expressions lie five heart motivations:
1.
Apostle / Architect: Heart For The Whole Organization (CEOs)
· The heart motivation of Apostle / Architect has a heart for the whole organization.

· He is concerned not only for his specific area, but for the effective functioning of every area.

· This individual will generally have training and experience in all five basic heart motivations, and will have proven himself in all their specific skills.

· As a servant ruler, he is responsible to see that all five heart motivations are fully heard, and honored and brought into consensus and acted upon.

2.
Prophet / Innovator: Heart For Inspirational Creativity (Designers)
· The heart motivation of Prophet / Innovator has a heart that is very receptive to the creative, inspirational flow that comes from God.

· He is skilful at allowing this inspirational flow to release creativity through him to others.
3.
Evangelist / Marketer: Heart For The Unreached (Salesmen)
· The heart motivation of Evangelist / Marketer has a heart for the unreached or unconvinced.

· He wants to reach them with a product or idea and sell them on the worth of it in their personal lives.

· He is skilled in presentation and closure.

4.
Pastor / Personnel Manager: Heart For People (Managers)
· The heart motivation of Pastor / Personnel Manager has a heart for people.

· He cares for them, loves them and provides for their needs.

· He is relational and loving.

5.
Teacher / Researcher: Heart For Truth (Teachers)
· The heart motivation of teacher / researcher has a heart for truth.

· He loves researching and discovering things which can be of benefit to people.

· He most often has, or learns to develop the ability to effectively communicate his discoveries to others.

EXPRESSING THE FIVE HEART MOTIVATIONS
1.
For The Ministry Or The Marketplace?

· Rather than training for the five fold ministry specifically, we should train the five heart motivations that are behind the five roles of apostle, prophet, evangelist, pastor and teacher.

· Then we should learn how to let these five heart motivations be expressed and flow equally as well in ministry and vocational roles.
· (eg. Lance Wallnau – prophet and fortune 500 consultant)

· Note: Most international apostles first held key leadership roles in the marketplace.

· Then, as people develop these five heart motivations, they will be released into ministry according to how strongly that heart motivation is developed, and how God is calling each individual to function.

· In the Old Testament, although there were 12 tribes, all of which served God, only one tribe was called to serve God full time in the temple – the Levites.

· Taking this truth as a principle, although all Christians are called to serve God, only about 1/12 or 8.3 % should expect to express their heart motivations primarily in church ministry.

· The rest are called to express their heart motivations primarily in the marketplace.
2.
Blends Of Heart Motivations
· 2 Timothy 1:11, NIV – (11) And of this gospel I was appointed a herald [evangelist] and an apostle and a teacher.
· Paul is most often referred to as “Paul, an apostle”. Yet Paul actually had three strong heart motivations, that of apostle, teacher and evangelist (herald).
· Acts 13:1, NIV – (1) In the church at Antioch there were prophets and teachers: Barnabas, Simeon called Niger, Lucius of Cyrene, Manaen … and Saul [Paul].

· When Paul was in the church in Antioch, he functioned primarily in the teaching role. His heart motivations for evangelist and apostle did not surface until he was released into the apostolic ministry.

· Most people will have one strong heart motivation and one or more other heart motivations which serve in supporting roles.
· With growth, training and practice these secondary heart motivations will also become strong.

· For example, you could be an apostolic prophet (or a prophetic apostle), or a prophetic teacher, or an innovative personnel manager, or a pastoral teacher

·  An almost unlimited possibility of combinations exists.

· Those who most successfully function as apostles or company CEO's will find strong scores in all five areas.

HINDRANCES TO STRONG HEART MOTIVATIONS

· Some people have discovered very low scores for all five heart motivations.

· There are several reasons why this may be so.

1.
Cultural limitations can play a role.

· If the society (or church) has stereotyped the sex roles and encouraged conformity, heart motivations may be quenched.

· Racial and economic factors can also limit free expression of one's heart motivation.
· Solution: Join a church without cultural limitations

2.
The lack of role models can limit heart motivation development.

· Without a vision the people perish.

· If you cannot discover someone who can be a role model for you, you will lag behind in personality development.

· Solution: Seek out one or more role models.

3.
Family systems can hinder development.

· If you were expected to behave in a way inconsistent with your heart motivation, you may have lost heart and self-confidence.
· Solution: Raise up your children in the way THEY should go, not that you want them to go.
4.
Lack of experience can hinder the development of your heart motivation.

· The more experiences we have, the greater the opportunity we have for discovering our unique gifting, and pursuing it.

· Solution: Just do something, experiment, try different things.

5.
Lack of focus can hinder personality development.

· If you do not know what you want to do, you can become unmotivated simply because you have no inner desire or passion for excellence in that which you are doing.
· Solution: Commit to trying something for a season, then, if it doesn’t work out, try something else new another season. Don’t quit before your commitment time is over.
· Solution: A healthy functioning youth ministry should give them opportunities to discover their heart motivations.
· So if your scores were all quite low, you may want to pray through the above, seeking to discover which of these was the reason for your low score.

· Then, once you have discovered which one(s) they were, you can go to work rectifying them.

THE FIVE HEART MOTIVATIONS – A COMPARISON
	The Five Heart Motivations - Comparison
	Teacher/

Researcher
	Heart for the truth – receiving and sharing God’s truth
	Communicating Truth
	Emphasis on research and clear presentation
	Clarifying God’s Word
	Instructors who build the walls of the building
	A time of teaching from God’s Word.

	
	Pastoral/

Personnel Manager
	Heart for people – receiving and sharing love
	Loving People
	Concern for people’s hearts and emotions
	Nurturing God’s People
	Shepherds who care for the residents of the building
	People come to the altar during the worship service to be prayed for by pastoral counselors if they have any needs. 

	
	Evangelistic/

Marketer
	Heart for the unreached – receiving and giving the gospel
	Harvesting People
	Salesmanship ability
	Proclaiming God’s Redemption
	Soul winners who extend the walls of the building
	An altar call for salvation.

	
	Prophetic/

Innovator
	Heart for inspirational creativity – receiving and sharing prophetic words
	Creativity
	Creative ideas, sense inspiration of timing and rightness
	Communicating God’s Inspiration
	Seers who communicate the height of the building
	A good prophetic inspirational flow during the worship.

	
	Apostolic/

Architect
	Heart for the whole organization – receiving and sharing  foundational order
	Organization
	Ability to organize, develop, and build
	Establishing God’s Order
	Fathers who lay the foundations and structure of the building
	An oversight of balance, order, and flow of the other four motivations.

	
	
	Heart Motivation
	Strength
	Contribution
	Five Fold Ministry Function
	Building God’s House
	Working Together During A Church Service


THE FIVE HEART MOTIVATIONS – A COMPARISON (Cont’d)
	The Five Heart Motivations - Comparison
	Teacher/

Researcher
	Teacher, preacher, Sunday school teacher, Bible school teacher, Christian education director, seminar teacher, write equipping books.
	Investigative  reporter,  teacher, developer,  researcher, historian, technician, 

technical writer.

	
	Pastoral/

Personnel Manager
	Pastor, pastoral care, counseling, altar team, ministry team, deliverance ministry, visitation
	Personnel  manager,  counsellor,  psychologist, homemaker, nurse, personnel secretary, receptionist, public relations officer, worker in a home for unwed mothers or home for recovering alcoholics or drug users, welfare worker, sociologist, Red Cross worker, waitress, store clerk, doctor, lawyer.

	
	Evangelistic/

Marketer
	Evangelist, missionary, outreach, door to door ministry, one on one evangelism, altar ministry at crusades, newcomer visitation.
	Salesperson,  missionary, marketer, advertising specialist, motivational speaker.

	
	Prophetic/

Innovator
	Prophet, seer, worship leading, intercession, prophetic ministry, dance ministry, creative arts, Christian writer.
	Social advocate,  inspirational speaker, reformer (in any area), social activist, innovator, artist, poet, musician, novelist, anyone who enjoys any type of creative expression, printer, inventor, entrepreneur, construction worker, Painter, dancer.

	
	Apostolic/

Architect
	Apostle, church oversight, leading a missions team, planting churches, itinerant ministry, parachurch ministry.
	President of a corporation, builder, developer, architect, leader, manager, administrative assistant, CEO.

	
	
	Local Church Expressions
	Marketplace Expressions


BLENDED HEART MOTIVATIONS – CHURCH
	
	PRIMARY MOTIVATION

	SECONDARY MOTIVATION
	
	Apostle
	Prophet
	Evangelist
	Pastor
	Teacher

	
	Apostle
	Builders
	Visionaries who advance the kingdom through developing organizations
	Soul winners who advance the kingdom through evangelistic organizations
	Care givers who advance the kingdom  by developing pastoral care ministries
	Instructors who advance the kingdom through seminaries, Bible schools, etc.

	
	Prophet
	Builders who advance the kingdom through sharing revelation
	Visionaries
	Soul winners who advance the kingdom through outreaches with a prophetic edge
	Care givers who advance the kingdom through prophetic counseling and deliverance
	Instructors who advance the kingdom through conferences and seminars

	
	Evangelist
	Builders who advance the kingdom through crusades and planting churches
	Visionaries who advance the kingdom by prophesying over the lost and bringing them to Christ
	Soul Winners
	Care givers who advance the kingdom through ministering to the felt needs of the lost
	Instructors who advance the kingdom through Christian “apologetics” and seeker-sensitive courses

	
	Pastor
	Builders who advance the kingdom through restoring and raising up spiritual sons
	Visionaries who advance the kingdom by developing bands of prophetic people
	Soul winners who advance the kingdom through one-on-one evangelism of the broken hearted
	Care Givers
	Instructors who advance the kingdom through self-help courses.

	
	Teacher
	Builders who advance the kingdom through teaching and training
	Visionaries who advance the kingdom by declaring and teaching revelation from God
	Soul winners who advance the kingdom through evangelistic seminars
	Care givers who advance the kingdom by developing recovery courses
	Instructors


BLENDED HEART MOTIVATIONS – MARKETPLACE
	
	PRIMARY MOTIVATION

	SECONDARY MOTIVATION
	
	Architect
	Innovator
	Marketer
	Personnel Manager
	Researcher

	
	Architect
	Builder
	Visionaries who advance their business through organizational systems
	Salesmen who advance their business through marketing systems
	Personnel managers who advance their business through relational systems
	Instructors who advance their business through informational systems

	
	Innovator
	Builders who advance their business through creative concepts
	Visionary
	Salemen who advance their business through creative campaigns
	Personnel managers who advance their business through relational connections
	Instructors who advance their business through the creative use of information and data

	
	Marketer
	Builders who advance their business through marketing strategies.
	Visionaries who advance their business through creative marketing.
	Salesman
	Personnel managers who advance their business through promoting relationship benefits
	Instructors who advance their business through promoting statistically proven benefits

	
	Personnel Manager
	Builders who advance their business through personal contact.
	Visionaries who advance their business through creative use of personal connections.
	Salesmen who advance their business  through focusing on individual needs.
	Personnel Manager
	Instructors who advance their business through statistical understanding of people’s needs.

	
	Researcher
	Builders who advance their business through information sharing.
	Visionaries who advance their business through the creative use of new ideas.
	Salesmen who advance their business through promoting the latest statistical benefits.
	Personnel managers who advance their business by promoting personal benefits of products.
	Instructor


WORKING WITH OTHERS
· Probably the most important thing for you to take away from this experience is the awareness that you need to surround yourself with people of complementary heart motivations.

· You need them to receive and honour counsel from a multitude of counsellors who see things differently from yourself.
· The greatest accomplishments will come in your vocation / ministry when you honour and act with the counsel of all five heart motivations.
· Ephesians 4:16, NIV – (16) From him the whole body, joined and held together by every supporting ligament, grows and builds itself up in love, as each part does its work.

· List below the people God would have you surround yourself with who are strong in the heart motivations which you are not strongest in.
· We have listed all five heart motivations, so you should put your own name on the line which lists the motivation you are strong in.
· Then list four other names.

· This then becomes the team which you work constantly with, seeking, honouring and receiving their input, making you a much more effective person.

	

	Strength
	Person’s Name
	Contribution

	1.
	Organizing
	
	Ability to organize, develop, and build


	2.
	Creativity
	
	Creative ideas, sense Inspiration of timing & rightness

	3.
	Harvesting People

	
	Salesmanship ability

	4.
	Loving People
	
	Concern for people's hearts and emotions


	5.
	Communicating Truth


	
	Emphasis on research & clear presentation


